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PTFM Executive Director’s Report for 2015 

 
 
Greetings in the name of Jesus Christ, our most precious & faithful Lord & Saviour.  It has been a 
blessing to work with our Executive and volunteers this past year.  Their dedication and 
commitment means so much to those we are called to serve, and I also must give thanks to their 
families for the sacrifice made as they stay behind when we “GO”.  I thank God for his protection 
and grace in the kilometres we have clocked in travel within the Atlantic Region to institutions, and 
also for client matters that have been released back into our communities. 
 
2015 marked PTFM’s 7th official year as ministry to those incarcerated and ex-offenders.  We 
welcomed new clients and volunteers alike.  We have had the privilege in seeing some amazing 
sisters in Christ join our ranks, and what a blessing they have been.  Throughout the year we held 
our annual events, although there were some changes.  We decided to forego the concert route and 
instead participated in our first Jesus to the Nations event.  Also, the ministry saw a change in our 
Treasurer.  However, we continue to manage our finances carefully and prudently, and we saw some 
modest growth in donations received.  It is important to recognize our financial partners, as without 
them we would have a difficult time in delivering on our mission & vision.  Thank you Lord for 
blessing them with the ability to in turn bless us as a ministry. 
 
In 2015, we worked with the good, and weathered on through the bad as well.  The early portion of 
the year gave us challenges in travel due to the winter Mother Nature placed upon us.  It was great 
to get our visits back on schedule. We miss the time away from institutions and our friends there – 
staff and residents alike. 
 
As stated, we were blessed to welcome new volunteers onto our team.  It makes me proud to see the 
quality of the folks that agreed to heed the nudging of the Lord.  Our volunteers are some of the 
best, and the enthusiasm they bring into the lives of those we visit is amazing.  Each and every one, 
despite whatever role they may play; makes a meaningful difference. 
 
Gail did a tremendous job organizing our corporate prayer meetings through the year.  As well, she 
played an integral part in helping our Letter Writing Program coordinator – Sherri G launch that 
revamped program.  Those volunteers in the program faithfully wrote to our clients on a monthly 
basis, and more importantly prayed over the clients they wrote to.  It gave them a bond to the folks 
written to, and I believe it was enriching for both parties. 
 
It was great to hold our breakfast events throughout the year.  At our “Step Into Spring” breakfast 
we were blessed by the message given from Pastor Spivey of New Beginnings Ministries.  It was well 
attended, as we had our usual attendees and some new faces.  Thanks to Rock Church for the use of 
the Family Life Centre to host the event. 
 
April brought the annual HRM Pastors & Leaders Prayer Summit.  Once again it was held at the 
Atlantica Oak Island Inn.  The HRM Servant Leadership team does an amazing job of putting on 
this event.  It is a great time to connect with pastors and ministry leaders that make a difference in 
our city.  The sessions and worship, along with the time spent praying and lifting up one another is 
so refreshing and rejuvenating. 
 



As is customary, we took a break over the summer months.  I began to plan and piece together the 
events that mark Restorative Justice week.  Also, preparations were also made in the planning and 
launching of the revamped PTFM Volunteer Orientation and Mentor Training program. 
 
In September, we carried on from where we left of prior to summer.  It was the precursor to what 
would bring a very busy fall season.  October saw us once again participate in the RIDE for Refuge 
event.  We then moved on to the Inspire Justice conference held at the Spatz Theatre and were 
among the many exhibitors present.  The end of October we held the annual training, held in the 
fellowship hall at EBC The MEETing Place in Upper Hammonds Plains.  The new and improved 
training material was well received and we had a great day. 
 
November brought us another well attended breakfast event to kick off Restorative Justice Week.  
This runs annually beginning the 3rd week of November.  In a first for us, we took the breakfast on 
the road to Moncton.  Our partner and host facility was Harvest House Atlantic.  It was awesome to 
co-host with their Director – Mr. Cal Maskery.  Anyone that knows of Cal, can appreciate what this 
meant to us.  A huge shout out to Rock Church for the donation of their bus to allow us to travel as 
a team to Moncton, and our very own Chaplain Ron Sullivan who got everyone to and from safely.  
We ended our RJ Week events with the annual Night of Prayer.  The event was held at New 
Beginnings Ministries in Cherry Brook.  November also saw a few of our client’s transition back to 
society, and we were busy assisting them and getting them settled. 
 
December was a whirlwind month!  More clients released, and capping off a busy yet productive 
year.  We held a year end get together, spread holiday cheer to our released clients, and were also 
able to bless some of the CRF’s in our city.  As well, we had a great client outing to a Halifax 
Hurricanes basketball game, and spent some time at New Year’s Eve with a couple of the men. 
 
A very busy year, yet such a rewarding year.  We forged and nurtured some great relationships, one’s 
that I believe will stand the test of time.  The Lord blessed us greatly over the year, and in my heart I 
know He is well please in all that we achieved in His ministry.  It definitely leaves us with a lot to 
look forward to in 2016.  Thanks to all of the volunteers, financial partners, and those who partner 
with us in prayer.  Together much was accomplished and for that, we all should be proud. 
 
Yours Faithfully in Christ, 
 

Rev. Bob George 
 
Reverend Bob George, 
Executive Director, Pathways to Freedom 
“He does what is right for those who have been hurt.  He gives food to the hungry.  The Lord frees people locked up in prison.” 
Psalm 146:7 ERV 



 

2015 PTFM Facility Coordinators Report 

Numbers are as of December 31st of the years that are represented.  They are total numbers for the 
institutions in which we visit. 
 

 

***Unmatched:  In this particular column, this number represents those clients who - 

 Have transferred out of region, so therefore currently out of our represented geographical area 

 Have been released prior to a mentor becomes available 

 May require programming/support that is not in our skillset and better represented by another 

organization such as CoSA (Circles of Support & Accountability) 

 May have been removed from active status ex. Non-participatory 

All clients are required to submit applications to be considered for the PTFM program.  They also must 
have approval from the institution Chaplain, parole/probation officer, or other recognized member of their 
case management team. 
 
 
 
 
 

2015 2014 2013 2012 2011 2010

Matched 11 7 4 3 1 3

Waiting 9 2 1 8 1 0

Unmatched 3 4 8 10 7 0
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2015 Facility Coordinator’s Report con’t. 
 
Additional notes for this report: 
 

 The average wait time for a mentor-client match can be upwards of 3-9 months 

 There were prospective mentors, however personal challenges presented that affected institution 
placement  

 We are staying in touch with those waiting at the very least on a monthly basis by visit and/or 
written correspondence by our letter writers. 

 As has been customary, all clients received birthday and Christmas cards in 2015 
 

The year 2015 was an extremely busy one.  We maintained status quo in some institutions, and experience 
rapid growth at one in particular.  We also gained a client coming from the Prairie Region, which in itself is 
amazing.  However, with all the positives we also recognized where things are challenging for those in 
transition from institutional coming back into society.  This is where organizations like ours need to have 
the ability and resources to step up and be the assistance for these folks.  Strong partnership and 
communication with the CRF’s and Parole Office would be ideal so we can be aware of the needs. 
 
We continue to progress and have all volunteers doing facility visits to be cleared for all institutions.  It can 
be a slow process depending on which institution we are waiting on.  Our female volunteers are becoming 
an integral part of the visits, and it is awesome to see them share on such visits.  We have a great component 
of volunteers, it is a huge blessing to work with these people.  The need is great however to have a volunteer 
base in the Amherst/Moncton corridor. 
 
In Christ, 
 
 
 
Rev. Bob George, 
Executive Director & Facility Coordinator 

 

 



PTFM Community Chaplaincy Report 
AGM 2015, Saturday February 20th 2016 

 
Whenever I sit down to put together a report on my activities, it seems to me to be very repetitious.  
While I manage to remain busy, much of what I do is similar but with different people. 
 
It is still amazing after so many years that I see ex-offenders who I have had association with, have 
lost contact, and then our paths cross and their lives are getting straightened out (unfortunately all 
cases are not this way, some have stayed in the same rut). 
 
It was great when we made the trip to Harvest House for the Restorative Justice Kick Off breakfast 
and I was able to reconnect with two fellows I had worked with while they were incarcerated at 
CNSCF.  Also, to travel together as a team was another highlight.  For the most part we go in many 
directions, so to fellowship as a unit was tremendous. 
 
I ask for your prayers as I try to reconnect with Chris R. who I have had an association with for 
several years and he requires a great deal of “care”. Texting was our only means of connection but in 
December he told me he thought his phone was going to be disconnected and the next day it was 
gone. I have no other way to reach him and have been leaving messages in place I know he 
frequents but with no avail. 
 
I am excited to see that some of PTFM’s clients are being released and keeping in contact. It was a 
joy to have one fellow and his family attend Christmas Eve service with my wife and I.  To see our 
folks become ingrained in the local church, especially churches that are accepting of one despite 
their past, always touches my heart. 
 
I continue to have meetings of encouragement with several guys, not on regular times but whenever 
we can get together. Three have found full time employment, a couple have found church “homes” 
and some continue to struggle with life on the outside. 
 
God Bless each and every one of you and to the mentors, do not be discouraged, THE SOWER 
DOES NOT ALWAYS SEE THE HARVEST!  To those who are not mentors, the work of 
PTFM could not continue without your prayers and support.  The prayer and financial partnership 
allows us to not only meet the most basic of needs, but to also sow into the future of our clients. 
 
Yours in Christ, 
 

Ron Sullivan 
 



31-Dec-15        Prepared  February 8, 2016 
   

Treasurers Notes to Year End Balance Sheet and Income Statement. 
   
 Upon examination and preparation of statements for Registry of Joint Stocks NS and the Annual General Meeting 
an error in a previous year 2013 was found.  An accountant was unofficially consulted and no correction was able to 
be found to correct the overstatement of retained earnings.  A donation of $48.05 was posted to revenue twice in 
year 2013 and adjustments that far back are difficult.  This note will serve as the correction to the opening balances 
for 2016.   
It should be noted that the current treasurer had handed the books over to another treasurer for approximately one 
and a half years and has now taken them back due to that treasurer’s resignation.  This is when the error occurred.   
  
To ensure that errors of this kind will not happen again.   
   

1) Donations are not set up as receivables the transactions are put in the accounting software as one 
transaction, affecting the Bank and the Revenue. 
   

2) A trial balance will be run at the end of each month to ensure that all accounts are in balance  
  

3) There is bank reconciliation software that had been used by this treasurer up until the transition, the 
then active treasurer chose not to use this software but manually reconciled the accounts.  I believe this 
and the fact that she was posted all receipts through the receivables account caused the error.  

 

4) All bank reconciliations will be done in Simply Accounting.   
 
In order that going forward the accounts will be in balance.  A new Simple Accounting Company Pathways 2016 
will be created with new opening balances.  The former Pathways Simple Accounting will be available to check on 
transactions from 2012-2015 and retain previous information which is required for Revenue Canada.  Because we 
are a non-profit charitable organization, there is no issue with our revenues as we do not pay taxes on our income.  
The donor was not given a receipt for more than was donated.   
 
Further information and observations for 2015 
 
Total amount disbursed from Scholarship Account  $1,100 
Total still available              $2,842.98  
 
Total Fund Raising Revenue (Revenue acquired due to specific fundraising efforts  $3,260.70 
Total General Donations either by monthly donors or by supporting churches        $7,763.10 
Interest Revenue                 $12.20  
 
Of the total expenses $9,672.17     Total Direct and Indirect Expenses incurred to benefit our clients, $4,479.57. 
Another large expense this year was the purchase of two laptop computers, one for the Executive Director’s use 
And one for the Treasurer/Secretary which contains the simply accounting software.  We also had to purchase new 
Simply software and Word for both computers.  These were significant investments for the ministry but well 
needed, with the changes in Treasurers especially.  The cost of these purchases were $1,236.72 
 
On the next page you will see some comparisons of Revenue and Expenses 2014 to 2015 
 
 
End of Notes   
Respectfully submitted    
Nancy Hynes 
 



 

Title 2014 2015 

Revenues   

Revenue Restorative Justice Week 638.00 100.80 

Revenue from Donations 6342.64 661.14 

Cards and Cd Sales 50.00  

Fund Raising Revenue 1415.00 412.75 

Revenue from other sources 355.00  

Christmas Client Fund  450.00 

Breakfast Revenue   2747.15 

Donations non-receipted  4918.96 

Monthly donations receipted  1733.00 

Interest Revenue 5.38 12.20 

Total Revenues 8806.02 11036.00 

An increase of   2,229.98 

   

Expenses:   

   

Honorarium 150.00  

Advertising and Promotion 2071.60 840.00 

Jesus to the Nations 335.00  

Courier & Postage 243.30 286.88 

Donations for use of facilities or to support another prison 
ministry 

130.00 250.00 

Insurance 550.00 710.00 

Restorative Justice Week Expenses 291.53 103.25 

Interest and Bank Charges 102.95 117.01 

Office Supplies 803.19 1537.38 

Miscellaneous Expense 30.25 49.47 

Telephone  820.69 943.96 

Training, summits and conferences 576.00 488.63 

Travel 2181.24 1746.22 

Client Expenses 5.99 611.98 

Accounting & Legal  31.15 

Internet & IT  237.58 

Breakfast Expense  746.10 

Client Clothing  123.16 

Rent  35.00 

Programming for Institutions  72.58 

Client Bus Tickets  78.00 

Client Christmas Purchases  663.82 

   

Total Expenses 8291.74 9672.17 

Increase in Expenses of   1380.43 

   

   

 
So, we increased revenue while managing only increase our expenses marginally while doing more for our clients 
and also using the scholarship account to help one client. We also made investment in hardware and software which 
will help the ministry to keep continuity when staff change.  



Pathways to Freedom Ministries

Balance Sheet As at 12/31/2015

 

ASSET

Current Assets

Petty Cash 51.19 

Scotia Bank Savings Account 2,326.89 

Scotia Bank Chequing Account 3,108.23 

Total Cash 5,486.31 

Investments 1,516.09 

Accounts Receivable 290.92 

Total Receivable 290.92 

Total Current Assets 7,293.32 

TOTAL ASSET 7,293.32 

LIABILITY

Current Liabilities

Accounts Payable 511.01 

HST Paid on Purchases -419.91

HST Owing (Refund) -419.91

Total Current Liabilities 91.10 

TOTAL LIABILITY 91.10 

EQUITY

Retained Earnings

Retained Earnings - Previous Year 5,886.44 

Current Earnings 1,363.83 

Total Retained Earnings 7,250.27 

TOTAL EQUITY 7,250.27 

LIABILITIES AND EQUITY 7,341.37 

Generated On: 02/08/2016



Pathways to Freedom Ministries

Income Statement 01/01/2015 to 12/31/2015

REVENUE

Sales Revenue

Revenue Restorative Justice Week 62.00 

Non-Receipts Don Rest Justice 38.80 

Pathways Client Christmas Funds 450.00 

Revenue Donation Breakfast 1,815.00 

 Donations non-receipted Breakfast 932.15 

Revenue from Donations 661.14 

Fund Raising Revenue 412.75 

Revenue Donations non-receipted 4,918.96 

Revenue Monthly Donations Receipted 1,733.00 

Net Sales 11,023.80 

Other Revenue

Interest Revenue 12.20 

Total Other Revenue 12.20 

TOTAL REVENUE 11,036.00 

EXPENSE

General & Administrative Expenses

Accounting & Legal 31.15 

Internet & IT 237.58 

Advertising & Promotions 840.00 

Breakfast Expense 746.10 

Courier & Postage 286.88 

Donations 250.00 

Insurance 710.00 

Client clothing 123.16 

Restorative Justice Week Expense 103.25 

Interest & Bank Charges 117.01 

Office Supplies 1,537.38 

Miscellaneous Expenses 49.47 

Rent 35.00 

Telephone 943.96 

Training/Summits/Conference 488.63 

Programming for  Institutions 72.58 

Travel 1,746.22 

Client bus ticket 78.00 

Client expenses 611.98 

Client Christmas purchases 663.82 

Total General & Admin. Expenses 9,672.17 

TOTAL EXPENSE 9,672.17 

NET INCOME 1,363.83 



Pathways to Freedom Ministries

 Actual 2015 Budget 2016

REVENUE

Sales Revenue

Revenue Restorative Justice Week 62.00 150.00$            

Non-Receipts Don Rest Justice 38.80 150.00$            

Pathways Client Christmas Funds 450.00 500.00$            

Revenue Donation Breakfast 1,815.00 2,000.00$        

 Donations non-receipted Breakfast 932.15 1,000.00$        

Revenue from Donations 537.42 1,000.00$        

Fund Raising Revenue 412.75 500.00$            

Revenue Donations non-receipted 4,798.33 5,000.00$        

Revenue Monthly Donations Receipted 1,733.00 2,000.00$        

Programming Revenue Donation 1,500.00$        

Net Sales 10,779.45 13,800.00$      

Other Revenue

Interest Revenue 12.20 13.00$              

Total Other Revenue 12.20 13.00$              

TOTAL REVENUE 10,791.65 12,313.00$      

EXPENSE

General & Administrative Expenses

Accounting & Legal 31.15 35.00$              

Internet & IT 237.58 450.00$            

Advertising & Promotions 840.00 1,000.00$        

Breakfast Expense 746.10 350.00$            

Courier & Postage 286.88 350.00$            

Donations 250.00 250.00$            

Insurance 710.00 750.00$            

client clothing 123.16 100.00$            

Restorative Justice Week Expense 103.25 200.00$            

Interest & Bank Charges 109.13 110.00$            

Office Supplies 1,537.38 1,000.00$        

Miscellaneous Expenses -72.03 ‐$                  

Rent 35.00 ‐$                  

Telephone 943.96 1,000.00$        

Training/Summits/Conference 488.63 600.00$            

Programming for  Institutions 72.58 

Travel 1,746.22 3,000.00$        

Client bus ticket 78.00 100.00$            



Client expenses 611.98 700.00$            

Client Programming Houses of Healing 2,000.00$        

Client Christmas purchases 663.82 1,000.00$        

Total General & Admin. Expenses 9,542.79 12,995.00$      



PATHWAYS PRAYER COODINATOR REPORT 

2015 AGM, FEBRUARY 20,2016 

 

The Pathways Prayer ministry continued to be a strong force through 2015. The Prayer ministry 

meets the third Saturday of the month from September through to June, and we thank Rock Church 

who faithfully allow us to use the chapel there. We had an average of five to six people who came 

out to intercede for this ministry. Prayer continues to be the foundation of the ministry as PTFM 

goes into provincial and federal institutions where there is a lot of spiritual darkness. 

The prayer team has seen answers to prayer with our ministry having more men released in the 

community that we are mentoring and who are coming out to church. We have also seen more new 

mentors become part of our team. The Board members, mentors and any upcoming events PTFM is 

involved in are regularly upheld in prayer. 

As our Executive Director shares his vision for the ministry, the prayer team will be faithful in 

upholding this in prayer. We will also be upholding Bob and Sherri as well as Ron Sullivan as they 

faithfully go into the correctional facilities to be Jesus’ hand feet extended in compassion.  

The team continues to pray for a harvest in the institutions of men committing their lives to Jesus 

Christ, as well as open doors for PTFM to minister in Central Nova Scotia Correctional Facility and 

Nova Institution for Women.  A goal for this year is to see more people join us in our time of 

corporate prayer.  One does not have to be a member of the PTFM team, our prayer times are open 

to the public.  Prayer is one of the fundamental tools in those who do His work, so please feel free 

to join us, you would be a welcome addition! 

 

“The effective prayers of a righteous person avail much”. 

Submitted by, 

Gail Baurle  

Pathways to Freedom Ministry Prayer Coordinator 

 

 

 



PTFM Letter Writing Program Report 
AGM 2015, Saturday February 20th, 2016 

 
 
The Pathways letter writing program is very special to me. I believe the Holy Spirit inspired this 
program to the Ministry.  
 
Here are some stats since the program began: 
 
We started out with 7 men, as word spread throughout we increased by 10 quickly which brought us 
to 17.  In the process of this increase five of our guys were released and then matched with a 
supporting mentor, which brought our numbers down to 12 and we have picked up another along 
the way. 
 
With our program writers, at first Pastor Bob and our volunteer Mentors were writing their guys 
before this program was birthed.  When they started there were only 3 writers, which has now been 
increased by 2. 
 
To God be the Glory, great things He has done!  He alone deserves the honor and praise for any 
success we have in this portion of the Ministry.  Communication is so vital! 
 
On a final note, I remember when I was inside and I was receiving letters and communication of 
some sort from the outside, from family and friends on a daily basis.  I see it even now, the faces of 
those whose families didn't care or have the money to send any form of communication, the 
loneliness and worthlessness on their faces haunt me to this day.  Since coming on board with 
Pathways, my vow to God has been to target that feeling of worthlessness and that other crippling 
feeling of being alone, with communication!  Communication of any sort is very limited and even at 
times a privilege.  Inside the prison walls, every second, your thoughts, decisions and every form of 
communication is monitored. 
 
Let's do what Jesus did, bless and pray for people who need Him in their lives, let's bring the people 
to their Pathway to Freedom. 
 
In His Service, 
 
Sherri George 
PTFM Letter Writing Program Coordinator 
 



2016 PTFM Goals & Vision 

There has been a lot that the Lord has been placing on my heart as I seek He and His will for this 
year, and years to come.  Starting off are things I believe we can set off on right away, and we will 
end with the longer term strategy.  Now is the time for us to begin laying out the groundwork and 
plans to carry the mission and vision of PTFM forward, and we need to look strategically for those 
who can aid us in achieving it. 
 

1. Fundraising.  During my tenure within PTFM I have brought forward a few different ways 
to put our name out there and attempt to generate funds.  We have trialed the 
concert/variety show, and then I brought forward Ride for Refuge – a low risk avenue to 
generate funds.  Over the last few months I have also looked into some apps and ways to do 
more e-giving.  Almost all are U.S. based companies, and unfortunately are not geared to 
work with Canadian non-profits.  We now have gift slips created that we can use in mail-
outs, and our Treasurer is going to look into the ability of receiving e-transfer as another 
option for people to give.  Some other ideas we can explore are: 
 

- Fundraising Dinner/Auction 
- Golf Tournaments 
- Partnering with gasoline stations (rounding up to the nearest dollar to support PTFM) 
- Refundable Recyclables (having an account at a depot in each of our communities) 
- Looking into grants, and other public avenues of funding 

 
These are just a few examples, and a point to start with.  We have some people within the 
PTFM family with some great skills that fit our long term vision, and we need to begin work 
now.  The ministry now also has a device known as the “Square Reader” which will give us 
the ability to take donations by credit card at ministry events. 

 
2. Offender Family Care.  Over the last year or so, we have had families reach out often at 

times for their loved ones and at times for themselves as well.  Through letting them disclose 
their feelings, it has become apparent that they too are in need of comfort and support.  We 
also in the last few months have developed a bond with the family of one of our clients.  It 
has been on my heart for some time now that we consider some form of outreach for such a 
dynamic.  I am not sure what it all would look like, it could be something as simple as 
perhaps a frequent support meeting.  I feel too that at a time like Christmas we could have a 
support program for food/gifts for those in need (offender families).  There is a ministry 
that looks after the northern regions of the province, but nothing here.  Perhaps it may be a 
partnership between us and other related ministries.  I realize this is a great undertaking, yet 
it is something the Lord has been speaking to me about. 

 
3. Volunteering Opportunities for Clients.  Here is a situation that has become most evident 

over the last few months.  What we need to do is set up a partnership with other non-profit 
agencies in our region for clients to be able to volunteer at.  J.S. is set up to volunteer at 
Soul’s Harbour on Friday afternoon’s for an hour to do janitorial chores, and he has also 
volunteered time to do haircuts for those desiring such a thing.  M.M. was also looking for 
areas to volunteer on inclement weather days when he couldn’t work.  We need plans in 
place for our clients to keep busy outside of doing their mandated maintenance 
programming or other tasks the PO would require.  It gets them away from the monotony 



of halfway house life and saves them from hanging around areas that could lead to 
temptation etc.  If we could have pre-arrangements set in place for folks when they 
transition it would be a welcome idea.  This also helps with boundary setting, social 
atmosphere, etc.  We would need someone to be the prime on this to get things set up and 
moving forward.  Also, we could have folks and fellow business owners perhaps bring a 
client on board for a day to showcase their business and what is involved, thus giving the 
client ideas for proper career paths. 

 
4. Our logo.  We have made a change to our branding, more specifically to our logo.  We have 

begun incorporating it, and it was first made noticeable on our website.  Our new 
gift/donation slips have it on there as well.  As we need to replenish other materials the new 
logo will appear on them.  It is simple in nature, clean, and presents nicely with the colors in 
our branding.  The concept came out of my time in meditation with the Lord and what He 
was speaking and revealing to me. 
 

5. FreeSpeak.  FreeSpeak is going to be a way to attempt to engage and keep informed our 
executive, volunteers, and our partners.  My goal is to have one sent out on a monthly basis.  
It is going to be a video uploaded to the ministry’s YouTube channel where we can 
communicate events, needs, and anything else that should come to mind.  I envision we 
obtain the services of someone younger, tech/social media savvy to increase our social 
media leverage.  Perhaps we utilize a program known as Hootsuite which is designed to 
bring one’s social medial platforms under one umbrella to schedule messages, posts, tweets, 
etc.  This person would be on a volunteer basis of course and we must look at innovative 
ways of spreading our message.  You will notice that I haven’t specifically mentioned Nova 
or CNSCF in this vision forecast.  I believe CNSCF will come as we present our case for the 
HOH program.  Nova will continue to be worked on as well. Discussions are ongoing to 
have a presence within NNSCF, located in Pictou County. 
 

6. House of Healing.  This year will see us take the steps to begin to roll out the Lionheart 
Organization’s Emotional Literacy Project called “Houses of Healing”.  This is a tremendous 
program that is used quite widely in institutions across America and has been done here in 
Canada as well.  I believe that this successful program will have a huge impact on the lives of 
those that will take part and put honest effort into seeing it through. 

 
7. Forward Planning.  Over the years, but definitely more so in the recent months there has 

been nothing more evident than what I am going to state right now.  Our Awesome God is 
on the move, and He has something big planned for this ministry.  He has been placing a 
burning in my spirit about our Freedom House.  What He has in mind for us is not so 
much the entire facility I envision, but a smaller “stepping stone” facility.  The clients that 
we have out, a young lady we just took on, and more to come have all been under the 
bondage of addiction.  Also, two have been released with nowhere to return to, and we have 
a few more in the same situation when their time comes.  We need to begin the work on the 
smaller facility that will eventually someday lead to the facility envisioned.  I believe that 
there is a corporation out there that wants to give us a facility.  It does not need to be 
anything fancy, but there is one out there for us, that I am sure. I also believe that there is a 



group or groups who would like to donate a vehicle to us for our travel and business.  A 
vehicle that can be PTFM branded.  

 
 
Pathways “Freedom House” 
 

This remains a strategic part of our longer term vision.  Our vision is to have a full functioning 
support center for folks coming out and back to society.  It is a vision Nancy and I have shared, and 
I have kept envisioning and praying about it.  I see it as a “retreat” outside of the city, yet near a 
town with the essential services if & when needed.  It is a functioning spiritually based addictions 
rehabilitation center, fully recognized community correctional residential facility (aka halfway house).  
We would have the capability for a number of single bachelor style units where folks can stay for a 
year to eighteen month range to get back on their feet.  Programs provided would be employment 
skills training, computer training, life skills etc.  Residents would volunteer in the community, as well 
as work on the site maintaining the buildings and property.  I see daily devotions to help them grow 
and bible studies that can be worked on, as well as worship & prayer times in a group setting,  We 
know this to be integral in our walk with the Lord, and will be core to the facility. 
 
I see it ideally having ample land with outbuildings for a hobby farm, raise hen’s, and plant small 
crops.  This would all go towards making the facility self-sufficient. Depending on the success of the 
crops, perhaps we could also have a small fruit/vegetable stand.  A small carpentry style shop where 
simple furniture/woodworking crafts could be made & sold, as well as open for repairs for people in 
the area. I see it as a great way to have the residents offer their skills as well going towards the cost 
of operating the facility. 
 
We would develop relationships with churches in the area.  Although, I do envision that there is an 
onsite chapel/small church area.  The facility would house PTFM offices and living quarters for the 
Executive Director, as it is integral to have leadership onsite.  Residents would be encouraged to use 
their musical gifting, as a worship team onsite or to go out into the community. 
 
Animals, they are important.  We see today how folks with PTSD are using animals as a way of 
coping with their illness.  Vision impaired people have used dogs for years.  Animals are brought 
into senior’s facilities.  We have seen the success of the WOOF program here at home, and in the 
US organizations that have related programs.  On the land of Freedom House, we could have a 
functioning rescue program and kennel/boarding facilities.  It is proven when emotional bonds have 
been forged with animals it improves character with those who have had trouble displaying and 
working with the emotion of love.  There would also be the care & up keep of the hobby farm 
livestock the residents would be responsible for. 
 
This essentially is a place where one can come, take in all that the Lord has created, work in nature, 
and heal from the wounds & scars that they feel.  It would be a place of peace and solitude, a 
fountain of serenity.  It would have the Lord’s hands all over it, and I believe that it would become 
very well-known and successful.  There is no reason that it actually could not become a “standard” 
in the post release aftercare for those looking for one that is faith based.  Some would say this 
sounds like a dream.  And in a way they wouldn’t be too far off base.  It does have to start with a 
dream and a vision, and the faith & trust that our God can & will provide.  After all, it would be 
dedicated to His glory, and if it is to be, He will pave the way for it to happen.  
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